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Principles

o I"#3$%&We take the Four-Way Test seriously and consciously apply it to the biggest of
things and to the smallest of things in our personal, professional and Rotary lives. We
live, work, play and serve in our communities with integrity.

e '()%(*)+$,- . Our thoughts, words, and actions promote peace, goodwill, and
understanding. We remain open-minded as we practice active listening, finding value in
the opinions and positions of others.

e ()/(0&#$1 . Everything hinges on leadership. Strengthening former, current and
emerging leaders improves our impact and sustainability. We are committed to
empowering youth and young professionals through our personal development
programs.

o 2(03%%(We are resourceful in finding ways to improve the quality of life for people in
their communities and to serve the public interest. We leverage the local and global
grant-making power of The Rotary Foundation.

o 4(5)"$6,&#$1& Strong, trusting relationships anchor our Clubs and District. We spend
time with other Rotarians at every opportunity by attending District training events and
conferences and visiting and supporting Clubs other than our own. This is where the
magic happens. We love to celebrate the success of our Members and our Clubs.

o 7(,(06&%$"8 . We are compassionate and cheerful givers. We give freely to each other, our
Clubs and our community, without expectation of reciprocity. The Rotary Foundation is
a charity of choice for each of us. We are eager to contribute our expertise to solving
problems and filling the needs of society.

o 4(&16,&$9%$5%"8Ne consider the potential effect on others before taking action. We are
strengthened by effective planning, both strategically and short term. Leadership at all
levels is faithful in completing tasks and projects in a timely fashion.

o :$3(0&$"8 We embrace the value of diversity and appreciate the various perspectives
and skills that enrich us and give us strength. We seek to be inclusive in all aspects of our
membership, service, and leadership. Our District and Clubs value and reflect our
communities.

e ,655)960)"$6, . We fully understand how partnering strengthens the impact of our
service projects, our fundraising, and our reputation, within and between Clubs and
Districts, and with partners in our communities.

o ;6%*<,$%)"$6, .Wecommunicate clearly, openly, frequently and honestly. We consider
and utilize various ways to reach all Clubs and Members.
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STRATEGIES

Ethics (Leadership)
't SUBO" QS BB UKI)+ S+ )it SH" 0L () H(-0") & ") (HO" S BY

#

Professional leadership development opportunities
Mentoring for Potential Leaders

Rotary Leadership Institute

Club Leadership Academy

Arizona Rotary Leadership Academy

3*$0#A5BBI9" ((+*}

Ensuring appropriate leadership is available for all District positions.

3*GOHA B +)$-+¥) #

All leader education efforts are similarly aligned and directed.

3*SOHA<BH=")-*% &

Develop a mentoring program that pairs successful leaders with potential leaders.

3*$0#4>6H#?'+(*%@

Council of Past District Governors is engaged in an advisory role with Governor Line.
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We are regarded as an organization with a boundless capacity for good.

o [ "M0%+12"23(#1'-$-41271"5(&"16$"2 (0770+4%"-4-&8(HO+('$%68(40(88&+,&(9%:1"-4;
o *&+ -'&491B71"8(0%+('0::%"-4-&8(1"5(498&(<0+B5

o =&,&+12'2(49&(>041+;(?0%"514-0" @AESELYo+(8&+,-&

o @&&3$07-"20::%"-4;(71+4"&+89-78(1"5(1$$-1"&8

Goals

A'4- &$:(8%770+4(49&(&+15-'14-0"(0#(BO$-0C

D&S7(40(#0'%8(0%+('$%68(0" (8&+,-'&(7+0E&'48(4914(890<(&,-5&" &(0#($184-"2(-71'4(<-49(
:&18%+16$&(0%4'0:&8C

["0%+128&(1"5(#1'-$-414&(1"(&"+-'9-"2(8&+, &(&FEI88(A914(&"212&8(1"5(+&41-"8(
:&:6&+8C(

GO0"4-"%1$%$;(15174(1"5(&,0$,&(40(HEET (71'&(<-49(49&('91"2-"2(" &&58(0#(0%+(
,0$%"48.8+8(1"5(0%+(6&"&#-'-1+-&8C

B+0,-5&(84+&1:$-"&5(1"5(&##-'-&"4(20,8+"1" &(40(&" 16 $&('$%6(7+-0E&'48C

BS1"(1"5(-: 79&:&"4(&H##&'A- (&"5(-"87-+-"2(4+1-"-"2(<9-'9(9&$78(,0$%"4&&+8(40(8&+,&(
:0+&(&##&'4-,&%;,C

G0$$160+14&(0"(7+0E&'48(<-49($&EK'0" 1>041+;(-"5-,-5%1$8(1"5(0+21"-J14-@"8C
I"+818&09&(',08,8:&"4 (0#(0%+(;0%49(1"5(;0%"2(15%$48(-"(9%:1"-41+-1"(8&+,-'&C

1"+ &188&('$%6(1"S(5-,-5%1$(#-"1"-1$(8%770+A(#0+(498&(>041+;(?0%"514-0"3(&"16$-"2(
8%6841-"16$&(#%"5-"2(#0+('$%66(7+0E&'48("0<(1"5(-"(49&(#%4%+&C
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Engagement (Membership)
I"# $%M6" &S0 IB(15) HY&S)+ $-+¥)H* HI0*+/"# *Yot-0*("#10*#(362"

Fostering the development of lifelong friendships

Unlimited individual and group service opportunities

Flexible, relevant and agile club models

Outreach via new club development

#
A*$SHETOR")(+Y) #
75% of the District’s Areas will have started a Satellite Club by 6/30/2021

4*$546; 880 1-0¢
The District will rank in top 3 within Zone 26 in membership growth (%) by 6/30/2021

A*$SHE<BI")-+¥) #
The District will rank in top 3 within Zone 26 in membership retention (%) by 6/30/2021
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We are an organization that attracts and develops young people, believes in their
capabilities and provides them with leadership opportunities.

Goal #1: Global

3'1/.9%#.)$-.)"45.1),6)1,"$/&H)7&S-  )7-,4)7.).81-%'(.)3'$./%1%$)%'9):, $%/%1$) 4.45 /#;)
%'9)78$-)7-,4)7.)1%")<%/$".))&)&'S./V%$&, 'Yo=)#./0&1.)</,> . 1$}?
!

Goal #2: Alumni
@,'$8"%==A)1-%==."(.)%'9)-.=<)$-.)%="4'&),6),"/)3'$./%1$:):+BC:):, $%/A)+,"$-)D81-%(.;)
© $%/%I8'9EFID)$, 4,0.),'7%/9  Y2%'9)"<7%/9)&")$-.&1):, $%6/A)#.10&1).?

|

Goal #3: Database

G.0.2,<)%)7,/H%5=.)%'9)4%& $%& %5=.)9%$%5%#.)$,)$/%1H)$-.)4.45./4),6),")): $%/A)+,"$-)
1I0&L.#)</,(1%44,)$.,).'%5=)1,'$&"&'();, $%/A)1,44" &1%$&. ) 7&$-)$-.4) " $&=)$-.A)%L.)
1.%9A)6,/): $%/AR

!

Goal #4: Expansion

@,'08'1.)4,1.),6),")  :,$%/&%'¥6 $-.)&4<,/1$%'1.),6)<./#,'%==A)7,/H&'()7&$-),"))A,"$-)
</, (1%A#)%'9)$-.)<./#,'%=)$-/1&==)%')5.". 6 &$#H )% &' .9)6/,4)$-.8/)#./0&1.9
!

Goal #5: Partnerships

@,'$&")$,)4..H)%'9)$,)9.0.=,<)4,1.)%<</,</8%S$.)L,I<,I%S.)H<, #,/#-&<#)6,),"]):, $%/A)
+,"$)1I0&1 H)</, (1%4#:)$,)-.=<)6"9)%')6% 1&=8$%S.)4,/.)&'S./ V% $&, V6=)#./0&1.)
<<,/$"&$&.#)6,),")CI&I, W)A,"$-? )

! )
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o 23/%4,56,60&5)7&)6,8)®/+)$&47545" #,5%

I 1 $&-16&;586578S-/)"$&<$&-/6&*$& %5 B

I =5#/7>&,"&6588&5&4+/-$&>5)&058#E. /& +/-$&5)&058 @ B %

I ($7"56/+A(7T5@$",56/+&B$/;$7" 3OS +54%S@E

I D&P#HBSH<STELS@&-5%%)6,#>&+&/;$7"

I F,03+>&7%$0/7;$;&@)6;,60&$68,6%

I G+5*/+&%/7TE$#,60&/6;&*7/6;&,;$6&,#>
e (759,;,60&475@%",56¥%%)6,-/#,56" &
o 2569%6,60&-/4/* + #>&#3,685%%)6,#,$"&
o (75%5#,56&5@&-+)*&475H$-#"&/6; 8@ @57#"
#
6*$1#7896%)' #

163/6-$& 35<&4$54+$&5)#",;$&/6;&,6",;3&5 @ &=5#/7>& @$$+&/*5)#&#3$&;, @ @$7$6-$&=5#/7>&Y%/E
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!

6*$LH#7;8K"2="%(/+3#
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16;&*$&,6"4,7%$;&#58, #B#3$71&
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Appendix 1 - Rotary International’s Strategic Plan

April 2019

STRATEGIC PLAN

OUR VALUES IN ACTION

Through fellowship, we build lifelong refationships that promote greater global understanding.
With imtegrity, we honor our commitments and uphold ethical standards.

Our diversity enables us to connect different perspectives and approach problems from many angles.
We apply our vocational expertise, service, and leadership to tadkle some of the world's greatest challenges.

OUR STRATEGIC GOALS

&

Support and

strengthen dubs

= Fostar dub insovation and flaxbility

» Encourage dubs to particpate in 2
oty o Sorvice it

Rotary International District 5495 | Strategic Plan

Y

Focus and increase
humanitarian service
» Eadicta polo

om programs and activities that
support youth and yoeng leadess

JOB LEADERS | EXCHAMGE IDEAS | TAKE ACTION www.rotary orglstratagicplan
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FELLOWSHIP
INTEGRITY
DIVERSITY

SERVICE
LEADERSHIP

We are leaders who act responsibly and take action to
tackle some of the world’s most pressing challenges.

JOWN LEADERS | EXCHANGE IDEAS | TAKE ACTION wwwontaryorghstratogicplan
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https://my.rotary.org/en/learning-reference/about-rotary/strategic-plan (Retrieved, November 3, 2018)

Rotary's strategic plan sets the framework for our future, ensuring that we continue to be known as a respected,
dynamic organization that advances communities worldwide.

As we stand on the cusp of eliminating polio, it is time for us to create a new path toward bringing more people
together, increasing our impact and creating even more lasting change around the world.

Rotary leadership is developing a strategic plan that will help guide our organization from Rotary year 2020 and
beyond. Our current plan guides our work through Rotary 30 June 2019.

In June, Rotary's Board of Directors and Trustees approved four key priorities and objectives to serve as the
foundation for the next strategic plan:

1"#$%&'%()*$(+,-&*Rotary strives to change the lives of others for the better. Our members invest volunteer and
financial resources in a broad range of service activities, but we will do a better job of measuring the results and
outcomes of our work. So that Rotary can continue to attract members, partners, and donors, we'll focus our
programs and produce evidence of lasting impact.

Related objectives:

e  Eradicate polio and leverage the legacy
e  Focus our programs and offerings
e Improve our ability to achieve and measure impact

10-&"1()*$($%&#People are seeking ways to make a difference in the world and connect with others. How do we
help them find what they're looking for in Rotary? By creating unique opportunities for more people and
organizations to get involved. Clubs will always be important. But to extend our global reach, we'll expand our
current structure with innovative models that welcome more participants into Rotary and give them meaningful
ways to unite and take action.

Related objectives:

e Grow and diversify our membership and participation
e Create new channels into Rotary

e Increase Rotary's openness and appeal

e Build awareness of our impact and brand

["2&"#%(-&$. +#+-&".(%"3&3%,Bécause we recognize the challenges our clubs face in today's changing world,
Rotary will support our clubs' efforts to deliver an experience that engages and retains members. When we help
clubs focus on the experience and value they give their members, we give Rotarians and other participants the
opportunity to serve together, connect with one another, and have a more satisfying experience with Rotary.

Related objectives:

e Support clubs to better engage their members

e Develop a participant-centered approach to deliver value

e  Offer new opportunities for personal and professional connection
e Provide leadership development and skills training

1"#$%&'%()*$(&4+5+.6(.)(&lkachieve our vision and keep pace with changing global trends, our structure and
culture must evolve. We'll ensure that our operating and governance structures are efficient, flexible, and effective
in delivering services to all of our participants.

Related objectives

e  Build a culture of research, innovation, and willingness to take risks
e Streamline governance, structure, and processes
e  Review governance to foster more diverse perspectives in decision-making
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